NAWAKWA OUTDOOR ASSOCIATION OF NEW YORK, INC.
Board of Directors Meeting Minutes
Wednesday, November 13, 2024

Attendance: Ray Kozma, Carol Burns, Dave Hayes, Marty McDonald, Ingrid Strauch, Teri Gabel, Alex  Wilkie, Susanne Flower, 
Absent:  Suzanne Rocheleau, Eve Mancuso, Edie Green Blum
Committee chairs/co-chairs attendance:  Marty Kellerman, Mary Hilley, Ellen King, Janet Sibarium, Andy Frank, Jerry Flower

Meeting via Zoom called to order at 7:03 pm.

MOTION: a motion to accept the Meeting Minutes of October 19, 2024  offered by Dave Hayes and seconded by Carol Burns. Passed unanimously. 

Chair Report: Ray Kozma asked Board to confirm the approval of two new keyholders who had been approved via an email vote after the last official Board meeting and to approve the application of a new hike leader.  The Board confirmed the approval of Doris Balsi and Gaelle Brentonas as new key holders and accepted the application of Mary James to be a hike leader.

Committee Reports/Updates
· Treasurers Report:  Suzanne Rocheleau not present.  No substantial changes in financial status reported by Ray Kozma.
· Secretary’s Report:  Eve Mancuso not present.  Susanne Flower is recording minutes for this meeting.
· Membership Committee:  Jerry Flower reported there are currently 207 keyholder and 18 applicants.  A detailed written report was submitted to the Board.
· Camp Committee:  Dave Hayes reported there was good support from keyholders and from Trail Conference volunteers for both work day and wood day.  Ed O’Donnell proved a log splitter for wood day and a Trail Conference volunteer provided a chain saw thus greatly increasing the amount of wood stacked for the winter. 
· Host Committee:  Mary Hilley reported there are no current hosted events scheduled.  New committee members needed for next camp season.
· Activities Committee:  Written report submitted by Edie Green Blum.  It has become more difficulty to schedule events through our traditional sources because of Covid restrictions and NYS budget cuts.  The committee has been able to schedule two talks for summer 2025 through Bear Mountain Museum: The Battle of the Twin Forts and The Last of the Mahicans: the Daniel Nimham Saga.
· Website Committee:  Marty McDonald reported that the hosting and security services for the website have been renewed.
· Hikes and Outings Committee:  No updates
· Trail Committee:  Andy Frank reported that the White Bar trail was cleared on September 28, 2024.
· Conservation Committee:  No report.
· Environmental Education Committee:  Marty Kellerman reported that the committee has sent a letter to the EPA.
· Archives Committee:  No updates.

Old Business
· April 2026 is the anniversary of the opening of Camp Nawakwa.  A planning committee chaired by Ray Kozma is investigating options for a celebration.

New Business
· Ray Kozma reported that the Board will have to appoint a temporary secretary in January 2025 to complete Eve Mancuso’s term when she becomes Chair.  There were no volunteers or suggestions of keyholders who might be interested in filling the one-year term.
· The need for security cameras at Nawakwa discussed.  Dave Hayes has investigated the equipment and service required to install security cameras.  There are cellular trail cameras available from Moultrie that use AA batteries and can be connected to an online service charging approximately $150/year.  The cameras would cost approximately $100.  The motion to purchase and install security cameras at Camp Nawakwa was offered by Mary McDonald and seconded by Ingrid Strauch.  Passed unanimously. 
· The establishment of a members’ bulletin board discussed.  No action taken at this time.
· Ray Kozma announced that he had received word that Lisa North, a long-time keyholder and past Chair died.
· Dave Hayes raised question of moving open Board Meeting to Spring.  Date not specified in Bylaws.  Will be considered when developing 2025 Board schedule.
· Ellen King raised question of annual appeal letter, usually mailed in December.  Jerry Flower suggested that the timing should be coordinated with the Membership Committee because 170 members need to renew their membership in January.  To be discussed at next meeting.

Calendar of Upcoming Events
· November 16th hike to Parker Cabin Mountain led by Oliver Lunt.
· November 16th outing to Governor’s Island led by Marty McDonald.
· December 7th hike to Shawangunk and Roosa Gap led by Lewis Ports.
· December 28-29 weekend hosted by Andy Frank, pending availability of co-host
· January 26th Winter Social at Characters in Sloatsburg.

Next Meeting – December 11, 2024.

Respectfully submitted,
Susanne Flower
