Nawakwa Outdoor Association of New York, Inc. (NOANY) Board Meeting Minutes 
Date: July 30, 2025 
Time: Meeting called to order at 7:07 PM 
Chair: Eve Mancuso 
Directors Present: Eve Mancuso, Ingrid Strauch, Marty McDonald, Suzanne Rocheleau, Carol Burns, Alex Wilkie, Edie Green, Dave Hayes. 
Excused: Kate Walker, Susanne Flower

Committee Chairs Present: William Burns, Mary James, Janet Sibarium, Maryann Poris, Raymond Kozma, Nancy Dargis (Trail Marker editor) [image: ]
1. Approval of June 25, 2025 Minutes 
● Motion by: Edie Green 
● Seconded by: Ingrid Strauch 
● Approved unanimously 
2. Chair Report (Eve Mancuso) 
● Lewis Ports has resigned his position. (He was filling a one-year term.) Eve suggested Andy Frank temporarily fill that role. Andy has agreed to do it. Dave motioned and Ingrid seconded. The Board vote was unanimous and Andy was approved to fill the position of Director until the end of 2025. 
● Eve discussed the Annual Meeting on August 27. An email blast will be sent out to all members to let them know about the Open Board Meeting. She said committee reports should be sent to Eve, Kate and Marty by August 20. Eve said she would check with Kate to make sure anyone who wants to attend virtually can do so. 
● Election: Six terms of board members are expiring this year. Ingrid and Lewis have already opted out. The other four have agreed to run again. The ballot needs to be finalized. Jerry Flower reported to Nancy that there were three nominees: Leonard Lausen, Andy Frank, and Janet Perlberg. Also on the ballot will be Marty McDonald, vice chair; Kate Walker, secretary; Edie Green, director; and Dave Hayes, director. 
● Eve said Kate would send out the ballots and proxies. The Tallying Committee is expected to be: Janet Sibarium, Nancy Dargis, and maybe Steve Barre and maybe Roseann Mancuso. Oct 18 will be the date for the tallying.
3. Treasurer’s Report (Suzanne Rocheleau) 
● Updates: She sent out our financial reports to the board. We're maintaining our cash balance at about $30,000. This comes from camp income, membership fees, etc. 
● Rent for P.O. box was renewed through July 2026 at a cost of $234. We renewed our annual Quickbooks accounting software through July 2026 for $438.  
● Liability insurance - PIPC has slightly amended the terms for tenants. Historically they never required umbrella coverage, Now they are expecting umbrella insurance on our liability policy. Historically the liability coverage was about $10,000. She said the umbrella coverage should not be much higher than the annual expense. Suzanne said she should hear from Philadelphia Life Insurance by the end of the week. 
● The premium for this year is $10,758.  
● She stated the park is doing more scrutiny in maintenance, insurance, etc. She reported the camp will try to ensure the park is satisfied with the coverage. She said she will advise as soon as she hears from Philadelphia Life Insurance. 
● Marty asked about the limits of our liability. Suzanne did not know. She said we have to talk further with our carrier. Eve asked what more coverage do we need? 
● Dave Hayes said Kat Lentini (Groups Camps Office Manager) sent a report to him. He was under the impression that we needed to sign a new lease or addendum with the park before they could require insurance changes. Dave said he thought the umbrella liability policy should cover $2 million for each occurrence. Marty and Dave reported that umbrella plans should not cost more than $1,000 over what we pay now. Dave volunteered to look at the lease to see if we need to make the policy changes immediately or if we can wait for a new lease. 
● Suzanne reported Mary James donated her green We-No-Nah canoe to the camp. 
4. Secretary’s Report (Kate Walker) 
● Kate was not in attendance. 

5. Membership Report (Janet Sibarium) 
● Currently, the club has 199 keyholders. There are 19 applicants.
● The Membership committee reports that hosts and outing leaders are not consistently sending in reports on applicants. The hike leaders and hosts need to email Jerry Flower and Janet Sibarium with their comments about any new applicants. This includes qualifying events. 
● Janet said several application periods have been extended because some qualifying hikes have been canceled due to heavy rain or excessive heat.
6. Camp Report (Dave Hayes) 
● All safety inspections are complete. The last one was the fire alarm system. It passed. 
● Lewis Ports is interested in joining the camp committee. 
● The focus for the remainder of the year is potentially another work day–maybe something in late summer. Applicants are looking to get work day credits. Dave suggested something on a Sunday, possibly several more wood days. October 11 was suggested as a possible work/wood day. Another possible wood day on November 15 was discussed. 
● He discussed progress on the railing project. He has two estimates from railing installation companies, and he is looking for a third company to give an estimate so he can submit it to the park. He discussed the pros and cons of pressure treated wood. He proposed the use of galvanized metal. These railings come at a higher cost but would last much longer. He thought we could probably get comparative quotes. He said the park would allow the use of metal handrails. After discussion, it was decided that he should investigate the price and process of installing galvanized metal railings around camp. 
● Ingrid asked if we were still going to have a gear swap. (The idea had been suggested at an earlier meeting.) Edie said that, as far as she knew, the member who suggested the activity has not followed up. Dave said it might be a good winter activity. 
● Dave also stressed that if a member comes across a non-emergency maintenance issue, they should notify him, not the Park. The Park tends to look to Dave for maintenance reports. It creates communication problems if the Park receives maintenance requests from a variety of different people. To alleviate confusion about NOANY contacts, Dave suggested he will make a board for camp that displays all the camp contact numbers. 
7. Hosting (Maryann Poris) 
● We are doing well with finding hosts for upcoming weekends. Most August weekends are filled. Eve will host the Labor Day weekend. There are many openings for hosting in September and October. Maryann reported that some people have suggested that we do like Thendara Mountain Club. They require applicants to help the hosts on a weekend. It might encourage more hosted weekends. No decision was made about this issue. Two members have agreed to help on the committee: Rosanna Romagnano and Doris Blasi.
8. Activities (Edie Green) 
● Edie said she has nothing substantive to report for activities. She asked for a locker at camp to be assigned for the projector. Eve reported that member Ann Rice might be interested in leading a seminar on caning furniture. 
[image: ]9. Website Committee (Marty McDonald) 
● Marty said that according to our bylaws we don’t actually have a website committee. He suggested it was not necessary to require a report of the website committee at each board meeting. Otherwise, he had nothing to discuss with the board. Things with the website are running well. 
10. Hiking & Outings (Ingrid Strauch) 
● Oliver Lunt’s recent hike had three applicants. Stepanie Lai’s hike had three applicants, two of whom were completing their second qualifying hike. Lewis Ports canceled his August 9 hike. Ingrid will try to schedule some hikes in September and October. 
11. Trails (Mary James) 
● Mary is giving up her maintenance of the RD trail. Bon Chiu has agreed to do a 1 ½ mile section of the trail. Mary is looking for others to maintain other parts of the RD trail. 
12. Conservation (Kate Walker) 
● Not in attendance. 
13. Environmental Education (Marty Kellerman) 
● Not in attendance. 
14. Archives (Ray Kozma) 
● Ray reported he’s starting to put articles in the Trail Marker about how the camp got started. He hoped to get the members of the Centennial Committee together to talk about celebrations next year. The date of September 3 was suggested as a possible virtual meeting date for the committee. 
● Ingrid suggested that we create a photo album of historic photos taken at club activities to make them available to the rest of the club. Ray said that we don’t have a digital archive yet. It was discussed that the club needs to move forward with scanning documents and photos. Dave reported that constructing a shelf for archives at camp is delayed, but he is trying to complete the project. 
15. Old Business 
● There was no report from the Ad Hoc Committee regarding protecting us from spam and hacking. 
16. New Business 
● There will be a camp orientation on September 20. 
Adjournment 
● Motion by: Suzanne Rocheleau 
● Seconded by: Dave Hayes 
● Time: 9:12 PM 
The next Board meeting is the Open Meeting on August 27. Alex Wilkie recorded meeting minutes in Kate Walker’s absence. 
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