
NOANY Board Meeting
Date: April 29, 2026
Location: Virtual Meeting (Zoom)
Presiding Officer: Eve Mancuso, Chair
Recording Secretary: Kate W.
[bookmark: _heading=h.c3xdihmsi26]I. Call to Order
The meeting was called to order at 7:03 PM by Chair Eve Mancuso.
[bookmark: _heading=h.5wfzjbgaetnm]II. Attendance
[bookmark: _heading=h.rnwb6r77zt2u]Board Members Present:
Eve Mancuso, Carol Burns, Alex Wilkie, Susanne Flower, Dave Hayes, Andy Frank, Marty McDonald, Suzanne Rocheleau, Janet Perlberg, Kate Walker
[bookmark: _heading=h.p98hrp5u1e2q]Absent:
Edie Green
Committee chairs present: Cathy Grady, Raymond Kozma, Janet Sibarium, Jerry Flower, Nancy Dargis
[bookmark: _heading=h.4httxmn30bq9]III. Approval of Minutes
The minutes from the March 25, 2026 board meeting were presented for approval.
AMENDMENT: The membership count was corrected from 188 to 198 current members.
MOTION: Suzanne Rocheleau moved to approve the March 25, 2026 meeting minutes as amended. Susanne Flower seconded.
VOTE: Motion passed unanimously.
[bookmark: _heading=h.ajoziz3u7x7e]IV. Officer Reports
[bookmark: _heading=h.oycnqciumwxy]A. Chair Report (Eve Mancuso)
Chair Mancuso welcomed all members and thanked the board for their work during her recent absence. She noted that the agenda would be adjusted to accommodate Suzanne Rocheleau's late arrival, prioritizing insurance and camp committee matters.
[bookmark: _heading=h.vh466zct1d3r]B. Treasurer Report (Suzanne Rocheleau)
The Treasurer presented the Statement of Activity and Statement of Financial Position for review.
· Tax Filing: Form 990 will be filed by early the following week, prior to the May 15 deadline.
· Financial Statements: Full-year figures were provided to show major expenses including rent and insurance that fall outside the first quarter.
· Capital Improvement Fund: The board discussed adding a line item for capital improvements, including the bequest of approximately $16,000 from Helga's estate, currently invested in BlackRock Liquidity funds earning around 4% interest. Approximately $6,000 was earmarked for handrail projects.
· Passport Sales: Current income from passports totals $3,960 from 25 paid passports for 2026, which is below the typical seasonal revenue of $6,500-$7,000.
[bookmark: _heading=h.iyf9ydhzirt6]C. Secretary Report (Kate Walker)
· Logo Revisions: Presented updated logo design for the camp's 100th anniversary. Modifications requested include: changing text to "100th Anniversary Camp Nawakwa" adding the website (noany.org), correcting compass rose alignment, and including years 1926-2026.
· Website Form Updates: Kate and Marty completed updates to hosting forms and various camp documents, removing outdated materials and updating pricing information. 
· Form Reorganization: Off-season permit request forms and road permit forms will be moved from Hosting section to "Policies and Procedures" or "Documents of Interest" section with notation "for board use only."
[bookmark: _heading=h.8pkq5whk21so]V. Committee Reports
[bookmark: _heading=h.riqecxu2o7wb]A. Camp Committee (Dave Hayes, Chair; Marty, Lead for Repairs)
· Company Outreach: Insurance broker Nicole is pursuing three companies: Lloyds of London, Northfield E&S, and Kinsale. K&K Insurance declined to offer property coverage.
· Philadelphia Insurance: Awaiting review of completed improvements. Photos of handrail and stair repairs must be submitted by the May 15 deadline.
· Coverage Concerns: Discussion regarding potential actual cash value (ACV) coverage versus replacement value coverage. ACV would subtract depreciation and only pay current property worth, while replacement cost coverage pays to repair or replace with improved quality.
Marty reported on progress addressing insurance deficiencies:
· Approximately two-thirds of required work was completed during the April 18 workday with 10-12 volunteers. Target completion: Saturday, May 2.
· Completed work: three railings; concrete stair slab; side rail for drop-off hazard at Men’s Cabin 6
· Remaining work: 3 additional railings on cabins and stringer replacement on Women's Cabin 1
· Regarding cabin siding, workers identified approximately 40 pieces requiring replacement
· Need a plan to gradually replace missing siding throughout the season
· Discussion of wood sourcing options including Baker Camp salvage and fallen oak tree milling
· Age of siding determined to be mixed: mostly original with repairs completed as needed over past 100 years, with some materials potentially from 1970-2000
Dave expressed concerns about workload and proposed restructuring the Camp Committee into four specialized areas:
· Grounds maintenance
· Buildings maintenance
· Waterfront management
· Administration and park liaison
Dave noted increased demands from park inspection schedules and communication challenges. He also introduced the concept of hiring a seasonal caretaker:
· Proposed funding: 80 members contributing $100 each = $8,000 for season
· Position: Full-time Memorial Day through Labor Day, 10-15 hours/week work requirement
· Compensation: Free cabin lodging plus $600/week stipend
· Structure: Independent contractor (1099) to avoid insurance obligations
· Benefits: Increased member usage, reduced volunteer burden, improved facility maintenance
[bookmark: _heading=h.rnekovoegfte]Dave noted upcoming inspections:
· Fire inspection: Expected to proceed smoothly with replacement smoke detectors ready and fire extinguishers inspected
· Department of Health inspection: Scheduled mid-to-late summer (June-August)
· Required tasks for DOH: Paint depth marker facing water; write "Do not drink" and "Non-potable" on water source; add a label saying the orange security bar should not be used when building is occupied
[bookmark: _heading=h.bbsoqub2sn77]Waterfront Setup
· Concrete anchors (360 lbs each) prepared for swim dock installation
· Plan to establish proper rectangular swim area configuration per park diagram
[bookmark: _heading=h.5zhahiasw6fd]B. Membership Committee (Jerry Flower, Chair; Janet Sibarium)
[bookmark: _heading=h.c7ecfks0d5a1]1. 2026 Membership Renewal Results
· 168 renewal notices sent in December
· 163 paid renewals received
· 5 membership terminations
· Total current membership: 197 (down from 200 at beginning of year)
[bookmark: _heading=h.c72xos5a8vu1]2. Applicant Status
· Current applicants: 19 (down from 22 at beginning of year)
· 2 new keyholder applicants added
· 3 applicants terminated due to inability to complete qualifications
[bookmark: _heading=h.pa3c63q0rz10]3. Member Status Concerns
The committee raised concerns about two members with unclear status:
· Helga Abel: Reported deceased by Marilyn Variley, but no obituary located. Janet will send card to last known Maryland address to confirm status. Possible phone number: (718) 884-5072.
· Tom O'Reilly: Former keyholder who did not renew and has not responded to communications. Membership terminated. Eve will check with Beth (ACA) and Thendara regarding his status.
[bookmark: _heading=h.3n9dxdrgx75g]C. Hosting Committee (Maryann Poris, Chair - report submitted)
· Calendar filling but open weekends remain in May and June
· Early July hosting coverage needed
· Jason M. will host midweek first week of June
· All major holiday weekends are hosted
· All centennial presentation dates are hosted
· Rosemary Irving joined the hosting committee
· Recruitment letters to be sent weekly until calendar is full
· Orientation scheduled for May 23rd
Discussion: The board discussed improving communication consistency by consolidating weekly emails. Kate will develop a proposal for regular Monday communications including calendar updates and hosting opportunities.
[bookmark: _heading=h.3or2rq10mvww]D. Activities Committee (Edie Green)
No report submitted. Projector confirmed located in locked commissary cabinet in basement (reported by Cathy Grady).
[bookmark: _heading=h.kqml9p82kcve]E. Hikes and Outings Committee (Ingrid Strauch and Oliver Lunt)
No report submitted. Ray noted he has rescheduled his hike that conflicted with the new work weekend and will schedule more.
[bookmark: _heading=h.64ikrp3p5bap]F. Trails Committee (Andy Frank)
· Workday planned for May 30th
· Trail work scheduled and posted on website calendar
[bookmark: _heading=h.8nnjtlb1fsuw]G. Archives Committee (Raymond Kozma)
· Centennial presentations scheduled and posted
· Additional articles planned for Trail Marker publication
[bookmark: _heading=h.wdefo21xra9s]H. Website (Marty McDonald)
· Forms and calendar updated as discussed
· Can update website/calendar remotely via phone as information is received
· Will teach hosts new calendar process for event management
[bookmark: _heading=h.n4arf0toe8dt]I. Conservation Committee (Kate Walker)
Kate will be recruiting someone to replace her as Chair.
[bookmark: _heading=h.8ushxj3e6swy]VI. Old Business
[bookmark: _heading=h.gpit2malya52]A. Centennial Celebration
Dave reported that the Centennial Celebration survey has received 7 responses to date. No deadline was established for responses. He will review responses and report back.
[bookmark: _heading=h.mkcsidcau4ar]B. Ad Hoc Membership Committee
Committee membership: Kate W., Jerry Flower, Dave Hayes, Raymond Kozma, possibly Ingrid will meet Wednesday, May 6, 2026 at 7:30 PM. Will address applicant recruitment and retention issues.
VII. New Business
No new business was introduced.
[bookmark: _heading=h.oktoo1xttm7i]VIII. Announcements and Upcoming Events
· May 2, 2026 (Saturday): Completion of remaining handrail installations and stringer repair
· May 16-17, 2026: Birdwatching walk, hosted weekend (Alex), and centennial presentation (Raymond)
· May 23, 2026: Orientation
· May 27, 2026: Next Board Meeting (fourth Wednesday)
· May 30, 2026: Trail maintenance day
[bookmark: _heading=h.z9ij1m1r24rn]IX. Action Items Summary
The following action items were assigned during the meeting:
[bookmark: _heading=h.txy6pm4shph7]Cathy Grady:
· Coordinate with hosts for upcoming hosted weekends
[bookmark: _heading=h.hpfqh5l4nno1]Dave Hayes:
· Bring concrete anchors to camp for waterfront installation
· Ensure depth marker is installed facing in the water
· Write "Do not drink" and "Non-potable" on water source
· Check and report on centennial survey responses
[bookmark: _heading=h.6ypnhw60ugs3]Eve Mancuso:
· Check with Beth (ACA) and Thendara regarding Tom O'Reilly's status
[bookmark: _heading=h.et14rki3vn2v]Janet Sibarium:
· Paint required lettering on dock for Department of Health inspection
· Send card to Helga Abel's last known address (collaborative with Eve)
[bookmark: _heading=h.ufzjmabxeo0q]Kate Walker:
· Update logo with requested changes
· Develop proposal for consolidated weekly email communications
· Find new conservation committee chairperson
[bookmark: _heading=h.jv3ofshlvdh3]Marty:
· Move permit forms to appropriate website sections with "board use only" notation
· Complete installation of remaining 3 railings and stringer repair on Saturday
· Photograph completed work for insurance broker submission
· Draft complete list of siding pieces needing replacement with rough schedule
· Teach hosts new calendar/process for event management
· Update website/calendar as information is received
[bookmark: _heading=h.a6ffxq8rk38n]Raymond Kozma:
· Add more articles to Trail Marker
· Plan and schedule additional non-qualifying hikes
[bookmark: _heading=h.17ni7mulkrfn]Suzanne Rocheleau:
· Send updated photos to Philadelphia insurance by May 15 deadline
· File Form 990 by early next week
· Add capital improvement budget line item in financial statements
[bookmark: _heading=h.9edv399sz0bg]Ad Hoc Committee:
· Meet Wednesday, May 6 at 7:30 PM to discuss membership issues
[bookmark: _heading=h.vzxq2k68pjdi]Hosting Committee:
· Send recruitment letters weekly until calendar is full
[bookmark: _heading=h.ix83xe90bvtv]X. Adjournment
MOTION: Susanne Flower moved to adjourn the meeting. Janet Perlberg seconded.
VOTE: Motion passed unanimously.
The meeting was adjourned at 8:38 PM.
Respectfully submitted,
Kate Walker, Secretary
