NOANY Zoom Meeting
[bookmark: _tjc1z9i6xtf]Nawakwa Outdoor Association of New York Inc.
[bookmark: _p6u5w78y63z4]Board Meeting Minutes
[bookmark: _uyxehewup1r7]May 27, 2026
Date: May 27, 2026
Time: 7:04 PM – 9:03 PM (EDT)
Location: Zoom Virtual Meeting
Attendees:
Board: Eve Mancuso (Chair), Marty McDonald (Vice Chair), Suzanne Rocheleau (Treasurer), Kate Walker (Secretary), Dave Hayes (Camp Committee), Andy Frank (Trails Committee), Alex Wilkie, Edie Blum (Activities Committee), Susanne Flower, Janet Perlberg
Committee Members & Chairs: Doris Blasi, Nancy Dargis, Cathy Grady, Ingrid Strauch (Hikes & Outings Co-Chair), Raymond Kozma (Historian), Jerry Flower (Membership Committee), Janet Sibarium (Membership Committee), Maryann Poris (Hosting Committee), Oliver Lunt (Hikes & Outings Co-Chair)
Not Present: Carol Burns
[bookmark: _16mi2av19rzp]I. Call to Order
The meeting was called to order at 7:04 PM by Chair Eve.
[bookmark: _4qqxe3c20z9v]II. Approval of Previous Meeting Minutes
The board reviewed the amended meeting minutes from the previous meeting. Corrections were noted including Nancy's last name (Dargis) and clarification in Ray's section regarding non-qualifying hikes.
Motion: Alex Wilkie moved to approve the amended meeting minutes.
Second: Janet Perlberg
Vote: Motion passed unanimously.
[bookmark: _abc9h5872w2t]III. Moment of Silence
The board observed a moment of silence for Annabeth Kellerman (daughter of member Marty Kellerman) who passed away after a three-year battle with glioblastoma. Janet Sibarium reported attending the Shiva and that Karen and Daphne attended the funeral.
[bookmark: _l26kkeo2vmsb]IV. Chair Report (Eve)
[bookmark: _c7p6iwyciw1k]A. Elections Update
Eve reported on the status of board positions with terms expiring in 2026:
· Running for re-election: Suzanne Rocheleau, Eve, Carol Burns
· Not seeking re-election: Alex Wilkie, Susanne Flower
The Nominations Committee has been established with the following members: Yajing Li, Emily Crowell, and Jerry Flower.
The nominations form will be included in the June/July Trail Marker. Nancy Dargis will forward the Word file to Eve for review and amendment. All board members running for re-election must submit bios and photos for the Trail Marker.
[bookmark: _hsgaum5mmfbr]B. Important Dates
· Open Board Meeting: August 26, 2026 at 7:00 PM (via Zoom)
· Annual Meeting: October 17, 2026 (virtual meeting in morning, in-person vote tallying at camp)
· Next Board Meeting: June 24, 2026
[bookmark: _kvzvcwg5buet]V. Treasurer's Report (Suzanne Rocheleau)
[bookmark: _hlvd78jl0hbp]A. Property Insurance Update
Suzanne reported that the organization is still awaiting updates from Philadelphia regarding property insurance coverage. A detailed response addressing four specific concerns (age of wood siding, repair plans, railings, and staircase step) was submitted to the underwriters on May 11, 2026, with an expected response by May 15.
As of the meeting date, no quote has been received despite the June 1, 2026 policy renewal deadline. There is concern that the property insurance cost (currently $3,268) may double.
Dave Hayes proposed a motion to authorize Suzanne to pay up to double the current property insurance cost ($3,268) to maintain coverage required by Palisades Interstate Park Commission before June 1st. Any amount exceeding double the current cost would require additional board discussion and email vote.	Comment by Kate Walker: I have cross-referenced with the transcript.
However, Marty McDonald requested to see the exact price before voting and suggested conducting the final authorization via email vote once the quote is received.
The Board agreed with Marty and tabled the vote on Dave’s motion. Upon receipt of the cost of the new policy, Suzanne will send to Eve. Eve will send to the Board for review and email vote for approval. 

[bookmark: _df8voamxfpye]B. Safe Deposit Box
Suzanne reported on progress opening a safe deposit box with TD Bank. The bank required articles of incorporation; a scanned copy of the original 1931 document was provided by the archives team. The bank is reviewing the documentation. The annual cost will be $175.
[bookmark: _blgsixhgy9qp]C. Tax Filing
Suzanne reported that 2025 taxes have been filed using Form 990-N, as the organization's income did not exceed $50,000. (Note: Forms 990-EZ were required from 2019-2021 due to Bob Susser's (sp?) bequest totaling $132,600 over three years.)
[bookmark: _xavaans3urs1]D. Call Ahead Services
Suzanne reported improvements in porta-potty service. Call Ahead has been sending courtesy emails after each service visit, and the facilities have been in good condition.
[bookmark: _47gkokdw1y14]E. Upcoming Financial Obligations
· Rent balance for 2026: $4,014 (due July 1, 2026)
· Total insurance costs: $12,399 (includes property insurance of $3,268)
[bookmark: _2kvvppfxb7f0]VI. Secretary's Report (Kate W.)
Kate reported minimal progress on the 100th anniversary t-shirt design due to time constraints. Work continues on updating the tree design and text to read "Camp Nawakwa, 100th Anniversary." Dave Hayes noted that the original design work was completed but required revisions based on committee feedback. The board emphasized the importance of completing this project early in the season to maximize sales of anniversary memorabilia. A website similar to high school sports team sites will be set up for sales once the design is finalized.
[bookmark: _y5ziog5ac006]VII. Membership Committee Report (Jerry Flower and Janet Sibarium)
[bookmark: _4366o94coniv]A. New Keyholder Approval
Jerry presented the qualifications of Jung Peng, who completed all required activities including hikes, overnight stays, orientation (led by Ray), work day (Spring 2026 with Dave), and meetings with sponsors Julie Nixon and Janet Sibarium. Janet provided a positive recommendation, describing Jung as hardworking, motivated, and a good fit for camp culture.
Motion: Edie moved to accept Jung Peng as a new keyholder.
Second: Andy Frank
Vote: Motion passed unanimously.
[bookmark: _85s6tvxhw8jb]B. Membership Statistics
As of May 27, 2026:
· Total keyholders: 198 (includes Jung Peng)
· New applicants added: 4
· Expired applicants: 2
· Net change in applicants: +1
[bookmark: _wz5u1gbjndok]VIII. Camp Committee Report (Dave Hayes)
[bookmark: _fg1v00nqt40v]A. Compliance and Inspections
Dave reported that 3-4 out of 6 required inspections have been completed:
· Completed: Propane inspection, fire extinguisher inspections
· Scheduled: Fire inspection (Friday, 8:00 AM, accompanied by Eve)
· Pending: Alarm system inspection with Campbell (before end of June), Department of Health inspection (to be scheduled by DOH)
Dave emphasized the importance of clarifying that the kitchen is for member use only (not commercial) to avoid potential requirements for costly commercial kitchen equipment like a hood system.
[bookmark: _glia44r6vr24]B. Spring Work Day
The spring work day was successfully held, though not all planned tasks were completed. Outstanding work includes:
· Swim dock installation and repairs (one board needs replacement)
· Kayak/boat dock and cradle installation
· Blue swim lines need to be strung from main dock to floating dock
The board discussed coordinating with midweek hosts Carl and Jason for completion of dock work. Dave noted that Carl has the necessary experience and skills. Eve offered to assist with a half-day of work. Dave will provide instructions and try to be available for half a day as well.
[bookmark: _mfu7y5l7oefq]C. Palisades Interstate Park Commission (PIPC) Group Camps Meeting
Dave and Eve attended the PIPC meeting and reported the following key takeaways:
· Insurance cost increases are affecting all camps in the park system
· Long-term financial planning will be necessary to address rising operating expenses
· A new fire inspector from Albany will be conducting inspections, replacing the retired inspector
· Parks compliance focus continues to evolve and modernize
[bookmark: _c6lfxr4kzp3]D. Paddleboard Policy Update
Dave reported that Palisades Interstate Park has formally revised its policy to allow paddleboards, following the same rules that apply to other vessels:
· Camp-owned paddleboards must display the camp number SB3
· Member-owned paddleboards for day use require a Palisades Park boating sticker (available at Tiorati Circle and Sterling Forest Visitor Centers)
· Life preservers are required for all paddleboard users
· Velcro leash attaching board to user must be in effect at all times
Motion: Dave Hayes moved to adopt the park's rules allowing paddleboard use by members, matching all park requirements.
Second: Janet Perlberg s
Discussion: Ray Kozma clarified that as a 501(c)(7) organization, NOANY can establish additional rules beyond park requirements if desired. The board agreed to match park rules. Dave offered to donate his paddleboard to the club.
Vote: Motion passed unanimously.
Cathy Grady agreed to scan and send the current park paddleboard rules to Marty, Dave, and Eve for posting on the website.
[bookmark: _bqit1wttqrh0]E. Building Repairs
Marty McDonald reported on wood slat repairs required for insurance compliance. He will contact Steve Barre to source lumber. The plan is to coordinate repairs throughout the summer with midweek hosts, with each host potentially replacing 5 boards at a time. The goal is to complete all repairs by end of October 2026, as we told Phila Insurance we would do.
[bookmark: _2xyb61me8lc4]F. Tent Platform Project
Dave reported that he still needs to conduct a walkthrough with Tony (PIPC Group Camps foreman) to review the proposed platform sites and determine which 1-2 sites to build this season. Three of the four proposed sites have general approval; the site on the fire road has been discouraged. Eve offered to conduct the walkthrough if Dave is unavailable.
[bookmark: _mxjvreghfjf5]G. Railing Installation
Dave proposed to complete the railing work (previously approved with MCI discount for 2026) and apply the discount to the 2027 season after insurance approval is finalized.
[bookmark: _a33ozhdzrjpm]IX. Hosting Committee Report (Maryann Poris and Doris Blasi)
[bookmark: _x9c4l8r6937p]A. Forms and Procedures Update
The Hosting Committee reported improvements to hosting forms and procedures:
· Simplified lockbox instructions
· Clarified user fees on attendance forms
· Added dates (Monday through Sunday) to reporting forms
· Corrected keyholder fee information (first day: $15; overnight: $20; each additional day: $10)
· Removed lockbox combination from posted forms (now provided via email to maintain security)
The committee emphasized the importance of quick feedback from other committee members on form revisions. All forms are available in a folder on the camp office desk for hosts who forget to print them.
[bookmark: _nl1t9jdgsc7c]B. Lockbox Management
The committee noted that multiple envelopes dating back to October 2025 were found in the lockbox, likely because there were no hosted weekends between late fall and the spring work day. The board discussed implementing periodic lockbox checks even during non-hosted periods.
[bookmark: _hu1jyl47jbp7]C. June Weekend Hosting Needs
Maryann announced plans to send a recruitment email blast for June weekend hosts. Open dates include:
· June 6-7, 2026 (Centennial Hike weekend)
· June 13-14, 2026
· June 27-28, 2026
Eve suggested that each board member consider hosting at least one weekend this summer to help fill scheduling gaps. The committee noted that hosts can split weekends (Saturday only or Sunday only) if unable to commit to both days.
[bookmark: _34eyhge9k7od]D. Upcoming Events
· Jason's midweek hosting: Early June (extended stay)
· Ruby and Joe potluck: Fourth of July weekend
[bookmark: _zgfqwe9hwngx]X. Activities Committee Report (Edie)
Edie reported on scheduled activities for summer 2026:
· July 25, 2026 (after dinner): Wildlife Safety Training and Discussion with Kyle Strasberg
· August 1, 2026 (after dinner): Bear Mountain Zookeepers Live Animal Presentation with Ryan Gerber
Activity descriptions have been sent to Nancy for the Trail Marker and will be sent to Marty for website posting.
Doris Blasi shared positive feedback about Andy Frank's bird watching event during Alex's hosted weekend, noting she learned about the Scarlet Tanager.
[bookmark: _dli2i3jkirh]XI. Hikes and Outings Committee Report (Ingrid Strauch and Oliver Lunt)
[bookmark: _3xit8to30fke]A. Scheduled Hikes
The committee reported on currently scheduled hikes:
· June 6, 2026: Camp Bluebird hike (qualifying, 5-6 miles) – led by Ray Kozma
· July 2026: Raymond Torrey Memorial hike (non-qualifying, 2 miles) – led by Ray Kozma, includes post-dinner presentation
Additional centennial hikes are being planned but not yet officially scheduled.
[bookmark: _evgvkz97qf55]B. Applicant Coordination
The committee discussed challenges with posting hikes that receive low or no applicant attendance. Ingrid proposed polling applicants for available dates before scheduling hikes to ensure better participation. The committee emphasized the need for better coordination between hike leaders, applicants, and the membership committee.
Oliver offered to lead qualifying hikes in September and October when weather conditions are more favorable. The committee will work with Kate and the Membership Committee to coordinate outreach and scheduling with applicants.
[bookmark: _o8e76fx85u5l]C. Bike Ride Outing
Janet reported planning a bike ride outing in the Bronx for June 13, 2026. The event will be posted under Hikes and Outings (as an outing, not a qualifying hike). Alex Wilkie noted that the club historically offered various social activities beyond traditional hikes, including skating parties, theater outings, and museum visits.
[bookmark: _9r8rj2jfskul]XII. Trails Committee Report (Andy Frank)
Andy reported the following updates:
· Bill Hladky will become an official trail maintainer for part of the Ramapo-Dunderberg trail, assisting Bon with his section
· Working with NY-NJ Trail Conference to clarify trail maintenance section assignments
· The trail maintenance day originally scheduled for this weekend has been postponed due to conflict with Ray's orientation session; a new date will be announced within the next few weeks
[bookmark: _wzj4vvp0htxs]XIII. Historian and Archives Committee Report (Ray Kozma)
Ray reported ongoing work on centennial presentations and articles for the Trail Marker. He shared historical context regarding assessments, noting that in 1926, the only assessment ever levied on members was $10 per person (equivalent to $186 in 2026) to fund the camp opening. Ray emphasized that membership fees affect all members equally, while day-use and overnight fees only affect those who visit camp.
[bookmark: _nvbq4stim7a5]XIV. Website and Communications (Marty McDonald)
No formal report. Marty will add the August 26th open board meeting date to the online calendar and coordinate with various committee chairs to post updated information including paddleboard rules, activity descriptions, and hike schedules.
[bookmark: _l41vq9hng3au]XV. Old Business
No old business was discussed.
[bookmark: _e4i37az06aqr]XVI. New Business
[bookmark: _w50f1sgctrfe]A. Ad Hoc Committee on Applicant Process Report (Kate W.)
Kate reported on behalf of the Ad Hoc Committee on Applicant Process, which includes Jerry Flower, Ray Kozma, Dave Hayes, Ingrid Strauch, and herself. The committee has met multiple times and is working on several initiatives:
Completed Work:
· Dave added camp as a Google place to improve search engine visibility
· Dave is implementing SEO (search engine optimization) improvements to make the organization easier to find online
· Jerry created an outreach script with questions for new applicants (e.g., Do you have a car? How do you plan to get to camp?)
In Progress:
· Revising the 12-page sponsor-applicant handbook to use more straightforward language and improve accessibility
· Developing systems for better applicant tracking using Google Sheets instead of Excel, making progress visible to applicants
· Creating polling system to determine applicant availability before scheduling hikes and events
· Kate hopes to develop centralized weekly email communications with consolidated information about hosted weekends, hikes, outings, and activities
· Exploring Google Forms for streamlined event information gathering
· Reviewing sponsor meeting requirements (currently 3 meetings) in context of mandatory orientation
· Planning to designate a list of experienced sponsors who are well-versed in responsibilities
· Proposing to feature two highly-attended annual events as sponsor-matching opportunities for applicants
Specific Proposal for Board Vote:
The committee proposed allowing applicants to combine one qualifying event (hike or work day) with one hosted weekend overnight, reducing the total number of required camp visits from 6 to 5, while maintaining the same number of signatures and quality of member interactions.
Motion: Dave Hayes moved to allow applicants to combine one hike or work event with one hosted weekend overnight.
Second: Kate W. and Susanne Flower
Discussion: Ray Kozma requested changing "work day" to "work event" to include trail maintenance days.
Amended Motion: Allow applicants to combine one hike or work event with one hosted weekend overnight.
Vote: Motion passed unanimously.
Jerry will send information about this new rule to existing applicants and revise communications to new applicants accordingly. The committee will continue working on additional improvements and present a comprehensive revised handbook to the board at a future meeting.
Kate emphasized the philosophy that the organization should focus on growth and accessibility rather than exclusivity, noting that the club needs more active members to sustain operations and fill volunteer roles.
[bookmark: _crfpbvemxpsy]B. Long-Term Financial Planning Discussion
The board discussed the need for comprehensive long-term financial planning to address:
· Rising insurance costs
· Potential membership fee increases
· Capital improvements for aging infrastructure
· Emergency fund adequacy
Edie emphasized the importance of being proactive rather than reactive with financial planning. Dave noted the need for a capital improvement fund for infrastructure updates. Ray referenced the historical 1926 assessment as a potential model.
The board agreed to table detailed discussion until insurance costs are finalized and to add this as a major agenda item for the June 24, 2026 board meeting. Marty requested this be prominently featured on the next agenda.
[bookmark: _xua5pr63u56z]XVII. Announcements
None.
[bookmark: _dt8uoeqda92w]XVIII. Action Items Summary
[bookmark: _pgw7p02ab8yi]Andy Frank
· Reschedule postponed trail maintenance day and inform volunteers of new date
[bookmark: _96b7ypn1x98t]Dave Hayes
· Schedule alarm system inspection with Campbell before end of June
· Complete walkthrough with Tony (Group Camps foreman) for tent platform sites as soon as possible
· Post official park rules regarding paddleboards on website once received from Kathy Grady
· Coordinate with Carl and Jason for midweek dock work; provide instructions and be available as needed
· Work with Ad Hoc Committee to develop system improvements (Google Forms, spreadsheets, centralized communications) for applicant tracking and event scheduling
[bookmark: _99s7hb746dcz]Edie
· Send activity descriptions (wildlife safety training, zookeeper live animal presentation) to Nancy and Marty for Trail Marker and website posting
[bookmark: _cnco89c6q0zb]Eve
· Conduct fire inspection at camp on Friday morning at 8:00 AM
· Coordinate with Carl and Jason for midweek dock work
· Consider conducting walkthrough with Tony if Dave is unavailable
[bookmark: _rpukpvcdcocs]Janet Perlberg
· Send bike ride outing information to Hikes & Outings Committee for review and posting
[bookmark: _cxw9pynewt5o]Jerry Flower
· Send information to existing applicants about new rule allowing combination of one hike/work event with one hosted weekend overnight
· Revise communication to new applicants to include new combined event rule
· Send outreach script/questions to new applicants and coordinate with other committees for scheduling of hikes, overnights, and orientations
[bookmark: _2uephf9bn7yh]Kate W.
· Send out email blast to members and applicants about upcoming hikes and hosted weekends
· Coordinate with Hikes & Outings Committee for scheduling/RSVPs
· Continue leading Ad Hoc Committee work on sponsor-applicant handbook revision
· Develop consolidated weekly email system for camp communications
· Finalize t-shirt design and recruitment flyer
[bookmark: _fxm66r6cec1w]Cathy Grady
· Scan and send current park paddleboard rules to Marty, Dave, and Eve for posting
[bookmark: _qh980yfpo9y9]Marty McDonald
· Add open board meeting date (August 26th) to online calendar
· Contact Steve Barre to source lumber for wood slat repairs and coordinate with Dave for next steps
[bookmark: _wxk7icotlwan]Nancy Dargis
· Forward nominations form (Word file) to Eve for review/amendment
· Ensure nominations form is posted in next Trail Marker and sent to Marty for website posting
[bookmark: _qivw3jo4jn4]Suzanne Rocheleau
· Follow up with insurance broker Nicole for update on property insurance quotes
· Immediately inform board of any new insurance information
· Coordinate with board for email vote on insurance payment if amount exceeds current property insurance cost
[bookmark: _4c7r74ms9nd6]Committee Assignments
· All board members running for re-election: Submit bios and photos for next Trail Marker by deadline

