Nawakwa Outdoor Association New York Board Meeting
Date:  June 24, 2026
Location:  Virtual Meeting via Zoom
Presiding Officer:  Eve Mancuso, Chair
Recording:  Susanne Flower

Call to order:  The meeting was called to order at 7:13 PM by Eve Mancuso.

Attendance:  Eve, Mancuso, Suzanne Rocheleau, Dave Hayes, Andy Frank, Marty McDonald, Susanne Flower, Edie Green 
Absent: Janet Perlberg, Kate Walker, Alex Wilkie, Carol Burns

Committee Members Present:  Rosanna Romagnano, Doris Blasi, Marty Kellerman, Cathy Grady, Maryann Poris, Ray Kozma, Janet Sibarium, Jerry Flower, Nancy Dargis, Ingrid Strauch

Minutes of May 27, 2026:  There are corrections to the minutes that will be sent to the Secretary.  The corrected the minutes will be distributed to the Board for approval via email.

Chair’s Report:  
· The Board voted via email to approve the payment for insurance.  The premium increased by 27%.  The Chair, Eve Mancuso, requested a motion to include this vote in the current minutes.  Marty McDonald moved inclusion of this Board action in the June 24, 2026, minutes.  Suzanne Rocheleau seconded the motion.

· It was recently brought to the Board’s attention that a member is bringing quests to Nawakwa and not signing himself or his quests in or paying day fees.  He was asked by other members to please sign in but did not do so.  This situation has been discussed extensively by the Board via email.  Based on that discussion, the Chair drafted a letter.  The letter was reviewed. The addition of a 7-business day deadline for payment; the potential for a penalty up to termination of membership; and that the letter clearly state that he is being charged with behavior inconsistent with NOANY bylaws, were all to be added to the letter.  The letter will be sent by both email and certified mail, return receipt requested.

· New signage regarding signing in was developed by Janet Perlberg and has been placed on the general sign-in desk, the waterfront sign-in table, and the bulletin board.

Treasurer’s Report:
· Suzanne Rocheleau reported recent expenses, excluding routine charges are:
· Liability, Property insurance for 2026-27	 $13, 632.89
· Umbrella insurance  	      $2,077.00
· Balance of 2026 rent       $4,104.75

· 2026 income sources to date, excluding day and overnight fees which are primarily realized in summer and fall are:
· Annual fees                       $7,155
· Annual appeal                  $5,350
· Annual passports (31)  $5,080

· Safe deposit box transferred to TD Bank, 3” x 10” for annual fee of $175.00.  TD Bank required a certified copy of the original Articles of Incorporation.  A fee of $85.00 was paid to obtain the document from a corporate agent service.  Marty McDonald is the second signer to be able to access the box.

· Call-A-Head has been providing regular service on Wednesdays.

· Our 2026 membership in the Trail Conference was paid in December, 2025, but has not been noted in the Conference’s list of Members.  The Treasurer is working with the Trail Conference on this issue.

· The need for additional sources of revenue to offset increasing insurance and maintenance costs was discussed.  There was general agreement that the annual appeal funds should not continue to go into the general operating budget but should be reserved for unexpected costs.  The pros and cons of increasing the annual fee and/or day and overnight fees were discussed.  It was decided that further discussions and a decision can wait until data on 2026 summer revenues is available.

Membership Committee:
· Jerry Flower, Co-Chair reported the current membership is 197 and 16 active applicants.  Four applicants have been removed from the list because of failure to progress toward membership or a stated desire to withdraw their application.



Camp Committee:
· Dave Hayes, Camp Chair, reported the required annual inspections:
· The health department has not yet scheduled their inspection.
· New York State has done their inspection of the fire alarms in the cabins.
· The fire extinguisher company has done their inspection of our extinguishers.
· The inspection of the alarm system in the lodge has been scheduled.

· The floating swim dock has some rotting boards.  It appears to be safe for use this summer but will need renovation or replacement by next year.  He anticipates the cost could be $1,000-1,500.

· The faucet in the men’s washroom is leaking cold water.  There is a shutoff valve that can be closed when the lodge is not in use.  Replacement parts to repair the leak are no longer available.  To replace the faucet will require meeting current codes that would also require replacing the trough sink with three individual sinks.  Since the leak is cold water there is no stress on our hot water heater.

· The plan for the replacement of the deteriorated siding as required by our insurance provider is being implemented.   We are currently looking for a source for the siding and will start the replacement process as soon as it is purchased.  The plan is to have completed enough of the work to submit a report with pictures months before the insurance renewal date.

Hosting Committee:
· Maryann Poris reported that every weekend in July will be hosted.

· Rosanna Romagnano reported that the weekly attendance report is not being consistently submitted to the Park. The report should also be sent to the Hosting Committee.  Discussion of the issue followed.  Suggestions including investing in an electronic log.   No specific plan for remedying the issue was presented,

Hikes and Outings Committee:
· Ingrid Strauch reported that a scheduled qualifying hike from Tuxedo train station into camp had no takers.  However, 3 applicants signed up for a circular hike starting and ending at camp, but only one of those applicants showed up.

· The Committee is working with the Membership Committee to develop an applicant questionnaire to guide them in scheduling hikes.

Trails Committee:
· Andy Frank reported that 4 applicants attended the last trail maintenance activity.

Environmental Education Committee:
· Marty Kellerman report the following activities for the Environmental Education Committee since March 2026:
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· 3/7 Urged Members to sign a letter to Congress to allow local jurisdictions & states to set rules and regulations on AI data centers, not Big Tech.
· 4/14 Invited Members to join Food & Water Watch's zoom event on 4/16 to support legislation to have a moratorium on building data centers in NYS.
· 4/25 Urged Members to submit comments to Gov Hochul and the Public Service Commission to not hold a hearing to weaken the NYS Climate Law.
· 5/13 Urged Members to sign petitions to EPA & Administrator Lee Zeldin to not eliminate the already weak protections we have on PFAS chemicals (the forever chemicals).
· 5/27 Urged Members to sign onto a letter to their NYS Assembly Member to pass the Packaging Reducing and Recycling Infrastructure Act.  This will reduce packaging by 30% and ban 17 toxic chemicals from packaging.
· 6/17 Sent a reminder to listen to Green Street Radio, the environmental and health show, on Fridays @ 2:00 on WBAI, 99.5 FM.
· 6/24 Urged Members to sign onto a plea to agricultural companies (specifically beer producers) to stop using pesticides that harm pollinating insects & birds.

Archives Committee and Historian
· Ray Kozma reported that his Nawakwa Centennial presentations are going well. 
· A presentation is set for the weekend of 7/18-19, along with a hike (non-qualifying) to the Torrey Memorial. 
· The presentation planned for September 19th is cancelled due to the Oktoberfest weekend. 
· A Nawakwa Centennial presentation is scheduled for Saturday, August 15th   
· He is also planning to show a movie about the naming of Lake Te Ata.
· He also spoke about the framed 1941 lithograph of Camp Nawakwa that had gone missing. It has been located and will be given to Eve as the designated Nawakwa Commemorative that is passed on from Chair to Chair. 
· A second lithograph will be framed that can be an auction item as part of the Nawakwa Centennial celebrations this year. 
Website Update:  Marty McDonald will be away from July 1-August 15 but will be able to post items to the site.  There may be a 1-2 day delay in posting.

Trail Marker Deadline:  July 24, 2026

Old Business:
· Dave Hayes gave an update of the Ad Hoc Committee for the Centennial Celebration activities.  
· Survey results indicate a preference for the celebration being catered at the Nawakwa lodge.  Saturday, October 3, 2026, was suggested as the date.  The day is available on the hosting calendar.
· Samples of some of the merchandise that will be available for ordering will arrive this week and will be displayed in the lodge.
· An order form including payment instructions has been developed.
· Payment must be received at time of order.
· Orders will be available for pickup in the lodge.

· Jerry Flower said the Ad Hoc Committee on streamlining the applicant process continues to meet and are currently looking at revisions of both the applicant and mentor guidelines.  The group is Jerry Flower, Kate Walker, Ingrid Strauch, Ray Kozma, and Dave Hayes.

Next Board Meeting:  Wednesday, July 22, 2026

Adjournment:  A motion to adjourn was made by Marty McDonald and seconded by Eve Mancuso.  Meeting adjourned at 9:25 PM.


Respectfully submitted,
Susanne Flower

June 27, 2026
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