Nawakwa Board Meeting 
Wednesday, September 23, 2026

[bookmark: _ommwtwd6295m]I. Attendance
[bookmark: _qnmgr43anxh0]Board Members Present
· Marty McDonald, Vice Chair (presiding)
· Suzanne Rocheleau (Treasurer)
· Kate Walker (Secretary)
· Dave Hayes
· Alex Wilkie
· Susanne Flower
· Andy Frank
· Quorum: Established — six board members confirmed present.
[bookmark: _k5feq2vd1pu]Board Members Absent
· Edie Blum (notified in advance)
· Eve Mancuso (notified in advance)
· Janet Perlberg (attempted to join; technical difficulties)
[bookmark: _5dme50mmxq9n]Committee Chairs in Attendance
· Raymond Kozma
· Janet Sibarium
· Doris Blasi
· Ingrid Strauch
· Jerry Flower
· Marty Kellerman
· Catherine Grady

[bookmark: _dp715aleizqd]II. Call to Order
The meeting was called to order at 7:05 PM by Vice Chair Marty McDonald. The meeting was noted as the regular September 23rd Board Meeting. 
[bookmark: _g1wv4r898r5n]III. Approval of Minutes
The minutes from the August 26th Open Board of Directors Meeting were presented for approval.
· Motion to approve: Susanne Flower
· Seconded by: Alex Wilkie
· Vote: All in favor; none opposed; no abstentions
· Result: Minutes approved

[bookmark: _dbnw34rdji1]IV. Chair's Report (presented by Marty on behalf of Eve)
[bookmark: _l2vzh5anu24w]A. Centennial Celebration
· Scheduled for October 3rd
· 29 people currently registered
· Janet S. has volunteered to host breakfast on Sunday for overnight guests
· Members were reminded to RSVP to the hosting committee by September 24th; those staying overnight should notify Janet by the following Wednesday
[bookmark: _7u6cd1kwn8hj]B. Annual Meeting and Elections
· Scheduled for Saturday, October 17th at 10:00 AM (virtual)
· Ballot counting to begin at noon
· Approximately 25 electronic ballots received, satisfying the quorum requirement of 10% of membership
· Additional ballots received by email; election is uncontested
[bookmark: _unqcran78o8x]C. Siding Replacement Project
· Material measurements to be confirmed in October
· Eve is coordinating with a sawmill owner (approximately 4–5 hours away) regarding delivery options; if delivery is unavailable, a group road trip to upstate New York is planned
· Work days scheduled for early spring; project must be completed before camp opens to satisfy insurance policy renewal requirements
· Cedar live edge wood is being considered for use

[bookmark: _y7unefg22m1u]V. Committee Reports
[bookmark: _p5fl879p4aqv]A. Environmental Education Committee — Marty Kellerman
Since the last board meeting, the committee urged members to sign on to the following letters:
· Letter to Governor Hochul (July 23rd) — protecting New York's drinking water from PFAS contamination
· Letter to EPA Administrator Lee Zeldin (July 28th) — monitoring microplastics in drinking water
· Letter to Commissioner Lefton, NYS Department of Environmental Conservation (August 13th) — closing loopholes allowing toxic landfill leachates, including PFAS, into New York waterways
[bookmark: _7cu0rexgumpm]B. Treasurer's Report — Suzanne Rocheleau
· Approximately 30 members have paid for t-shirts or hoodies
· Financials forwarded to the board; no significant changes from last month
· Net revenue is down approximately $1,900; insurance expenses have increased by $5,000 year-over-year
· JP Morgan investment account performance remains strong
· A full budget will be presented at the next board meeting after the season concludes
· Potential discussion of adjusting passport or annual fees to offset increased costs
[bookmark: _jgj7ov3hp6ir]C. Secretary's Report — Kate Walker
· Primary focus this period was on election-related tasks
· Gmail account for the board has not yet been created; Kate committed to completing this task. Will consult former historian Ellen King for guidance on archival organization and naming conventions
· Discussion included storing financial documents, tax returns, government filings, and operational documentation as well as committee-based documents
· Some additional items (e.g., creating new camp signs) remain outstanding
[bookmark: _8phuoyrrqi5q]D. Membership Committee — Jerry Flower and Janet Sibarium
· Key holder count remains unchanged at 197 for the entire year
· Six new applicants added since the last report; three are ACA members showing strong potential
· Several long-standing applicants are close to completing requirements; injuries have prevented at least two from finishing hikes
· Procrastination and scheduling conflicts noted as issues for a small number of applicants
· October 10th closing workday identified as the last opportunity for applicants to complete qualification activities
[bookmark: _av1adujrtrkr]E. Camp Committee — Dave Hayes
· Coordinating with Eve to confirm wood dimensions for the siding project to meet insurance requirements
· Cost estimates prepared for renting a truck (approximately $2/mile plus fuel for a round trip)
· Concerns raised regarding legal compliance:
· Transporting untreated/unfinished lumber from out of state may require compliance with USDA APHIS permits and Lacey Act declarations
· New York State bans importation of untreated firewood; commercial unfinished lumber may be subject to federal regulations
· Kiln drying or heat treatment may be required for wood transported beyond 25–30 miles
· Park approval not needed for repairs, but would be needed for more substantial construction; product samples or detailed photos with dimensions requested before any purchase
· Questions to be presented to Eve upon her return
· Dock Installation: Goal is to install the main dock during the October 10th closing workday, contingent on sufficient manpower and weather; dock board replacement can be done on shore as an alternative
· Dave emphasized the need for a complete plan to be in place by the next board meeting
· Dave to send full closing workday description to Marty for the website
[bookmark: _wpjehjxbpbhz]F. Hosting Committee — Doris Blasi (on behalf of Maryann and Rosanna)
· Devorah and Evan's Friendsgiving Potluck upcoming — Saturday potluck featuring leftover Thanksgiving-style dishes
· Ruby and Joe's Potluck Weekend: 10 people currently registered
· Concern raised by Janet: Ruby and Joe do not stay overnight at camp; at least one key holder must be confirmed present overnight among the registered attendees; Doris agreed to follow up with Maryann and Rosanna to confirm there will be.
· Centennial has strong turnout — 29 people registered (per Ray)
· Doris commended the recent work weekend's high attendance and community spirit
[bookmark: _oqgtjosoiuch]G. Activities Committee — Edie Blum
Absent. No report given.
[bookmark: _4626o022h2io]H. Website Update — Marty McDonald
· Site certificate updated and renewed for approximately 6 months
· Online elections active; approximately 25 electronic votes received
· Janet requested that auction bids be made more prominent on the website's front page; Marty agreed to create a new notice to feature it on the front page.
[bookmark: _eic44mtq8cou]J. Hikes and Outings Committee — Ingrid Strauch and Ray Kozma
· Ingrid has a hike scheduled for Saturday with three applicants signed up; hike is on pending weather — approximately a quarter inch of rain forecast
· Raymond has a hike scheduled for Sunday; likely to be canceled if rain occurs — approximately 1.1 inches forecast
[bookmark: _wdqfdxpayxze]K. Trails Committee — Andy Frank
No updates to report since the last meeting.
[bookmark: _lk0fk645tc9p]L. Conservation Committee — Kate Walker
No updates to report.
[bookmark: _o0rr8cqq0kkq]M. Archives Committee and Centennial Committee — Ray Kozma
· Centennial Party registration reminder: deadline is September 24th; Eve requires final headcount for caterers
· Current auction total: $430 in bids; auction remains open
· Ray continues to add articles to the Trail Marker, including summations of two presentations and a new "Tidbits from the First 10 Years" section
· Ray  considering providing commemorative mugs at the Centennial Celebration

[bookmark: _elxd90son7gg]VI. New Business
· Marty announced that Karen McDonald has donated a new flag to the camp; three old American flags to be properly disposed of via the American Foreign Legion
· Annual Meeting on October 17th at 10:00 AM noted; Wi-Fi availability at the camp location is limited — cellular service is the primary option, with improvement expected as a new cell tower was installed in the northern part of the park

[bookmark: _nl57j15ysoqn]VII. Adjournment
· Motion to adjourn: Kate Walker
· Seconded by: SuzanneRocheleau
· Vote: All in favor; none opposed; no abstentions
· Meeting adjourned at approximately 8:00 PM

